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AGILE BY
CHOICE
A short companion guide to the book by Lukas
Michel.

Agile by Choice explores agility as a leadership and
management choice, not as a fashionable label or standard
method. This companion guide introduces the book and
highlights why its ideas matter for leaders, teams, and
organizations seeking adaptive strength.

This guide is a bridge into the book.
It does not replace the book. It helps
readers see why the themes of Agile
by Choice matter in practice.
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Why this book matters

Agile by Choice looks at how leaders and organizations can
become more adaptive without reducing agility to a method,
framework, or set of ceremonies. The book connects agility to
leadership, management discipline, learning, and the Inner
Game of management.

What you will find in the book

1.
A leadership view of agility as a deliberate
choice

2.
Practical exercises and nudges for reflection
and action

3.
A connection between agility, awareness,
choice, trust, and focus

4.
A bridge between agile thinking and real
management practice

A different kind of
agility book

Agile by Choice does not
present agility as a recipe. It
helps readers see how
agility becomes possible
through leadership attention,
management discipline, and
conscious choice.

Who it is for

For leaders, teams,
educators, coaches,
consultants, and readers
interested in agility,
leadership development,
and organizational learning.
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Key ideas and themes

The book invites readers to look beyond agile labels and focus on the conditions that help people, teams, and
organizations adapt with purpose. Agility becomes a capability to be developed, not a program to be installed.

Themes running through the book

1
CHOICE

Agility starts with conscious choice. Leaders shape the conditions in which adaptive
behaviour becomes possible.

2
AWARENESS

People and teams need to see what is happening before they can adapt intelligently.

3
TRUST

Agility depends on trust, shared intent, and the willingness to learn fast without blame.

4
FOCUS

Attention determines what leaders and teams notice, protect, improve, and learn from.

5
PRACTICE

The book links ideas to nudges and exercises that make agility concrete and
discussable.

The value of the book lies not only in its agile ideas, but in how it helps
readers connect agility to leadership, management, and everyday practice.
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How to use this book

Agile by Choice can be read as a source of ideas, a practical workbook,
and a basis for leadership reflection. It is especially useful for readers
who want to connect agile thinking with management, team practice, and
personal leadership discipline.

Three ways to work with the book

Read for insight

Use the book to rethink agility as a
leadership and management
choice, not only as a method.

Reflect on your own
practice

Use the themes, nudges, and
exercises as mirrors for your own
leadership, team, and organization.

Continue the conversation

Use the book as a starting point for
deeper reflection through Clarity
Before Change, the Organization
Twin, or a Guided Clarity Session.

A first reflection

1
Where do we treat agility as a method rather than a leadership choice?

2
What would greater awareness, choice, trust, and focus make possible here?

3
Which habits, routines, or assumptions limit our ability to adapt?

4
What small experiment would help us learn faster without creating unnecessary noise?

This companion guide introduces the book. To go deeper, read Agile by Choice and
continue the conversation through the wider Management Insights body of work.
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